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Intfroduction

Hospitals play a pivotal role in health care
delivery system of our nation. Hospital
administrators and managers ensure smooth
and unrestricted delivery of healthcare
services within their respective organisations.
It has been increasingly realised that the
training in managerial concepts and skills is
lacking in the medical curriculum of our
nation. As a consequence, a competence
deficit develops when medical professionals
assume administrative posts. This may
severely affect the quality of care delivered
through our hospitals. India has one of the
largest public sector healthcare delivery
system in the world. It has undergone
extensive systematic convergence of resources
and infrastructure under the aegis of National
Health Mission. This has led to a significant
bearing on hospital administrators with
emergence of new complex problems at the
ground level. The NIHFW offers the
opportunity to hospitals and institutions of
Centre, States, Army, Paramilitary, ESIC,
Indian Railways and other Public and private
setups to fill the knowledge gap of their
managerial workforce i.e. Directors, Medical
Superintendents, Senior Medical Officers, etc.
and help them to optimise operations and
improve the efficiency of their respective

institutions within existing constraints.

Rationale

Healthcare leaders must have expertise in
leadership management, healthcare finance,
and human resource management in order to
maintain excellence in service and patient
care. This course aims to ensure that
healthcare leaders have access to the leading
practices in  complex  organizational
management and healthcare leadership.

Objectives

At the end of the course, the participants

will be able to:

“*Describe  the basic concepts of
management and hospital administration

“»Discus the efficient management of
human, financial and physical resources

“*Understand the concepts of Patient
safety, Quality care, Health Management
Information Systems (HIMS), Legal
aspects, etc.

+“*Plan and manage various hospital services
like OPD, IPD, ICU, OT, Lab, Blood Bank,
CSSD, Pharmacy, Laundry, etc.

Advantages

Participants will learn with the aid of
Multimedia presentations, Group exercises.
Ample opportunity will be provided to
interact with expert faculties from premier
institutes and organisations like AIIMS, SH-
VMMC, PGIMER-RMLH, Academy of
Hospital Administrators, etc.

Course Details




